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a budget to protect our community’s future

Monday, August 31, 2009
City Council Chambers




A Snapshot of the Budget

Process

Annual increases in salaries and benefits
averaged $2.4 Million from 2 008

Health Insurance has increased
about 15% annually

Pension costs skyrocketed from
$330,000 in 2002 to S4 MILLION
in 2004
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Process
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SOLUTION OF PRIOR ADMIN?

V USE CASH RESERVES TO
COVER THE GAP
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“Longstanding challenges require long-term solutions.”

Mayor Matt Ryan

www.cityofbinghamton.com




A Snapshot of the Budget

Process

Annual increases in salaries and benefits
averaged $2.4 Million from 2002 - 2008

SOLUTIONS OF THIS ADMIN?

V' REFORM OPERATIONS
V' REDUCE SPENDING
V' GENERATE MORE REVENUE




Our Reform Accomplishments

Consolidation of tax collection and enforcement to the County

Consolidation of GIS Mapping Services to the County
More Cost-Effective Health Plans for Employees and Retirees

Successfully negotiated higher health insurance contributions by most unions
Improved tracking and more timely collection of grant reimbursements to pay down debt

Operational reforms to reduce overtime costs

Improved collection of delinquent water/sewer bills

15% reduction in electricity costs by shifting to new utility provider

Implementation of new parking ticket technologies to increase revenue collection
Creation of Vacant Property Registration Program to improve fire prevention
manage blight, and offset costs of irresponsible landlords

Improved management and more efficient use of salt, sand and fuel
Successful leveraging of local resources to secure millions in state
and federal grants for flood repairs, infrastructure work, blight
removal, home rehabilitation, economic development, youth
development, crime prevention, fire protection and tree planting
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COMMISSION ON SANITATION
COMMISSION ON PERSONNEL COSTS
COMMISSION ON HOUSING AND HOMEOWNERSHIP
COMMISSION ON SUSTAINABLE DEVELOPMENT & SMART GROWTH
A proactive effort to plan for and implement real solutions to
our recurring pressures, the Commissions were launched in
April 2008, and involved almost 100 participants, including

community members, City Hall staff, City Councill memIAoers,A an
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COMMISSION ON PERSONNEL COSTS

Compared Size of Eleven Upstate NY Police Departments, 2007
(based on officers per capita)

RANK  CITY POPULATION  #OF OFFICERS  PER CAPITA
#1 [Binghamton 45,614 145 315
#2 |Utica 59,495 172 346
#3 |Niagara Falls 53,008 144 368
#4 |Schenectady 61,444 166 370
#5 [Elmira 30,008 76 395
#6 [Troy 48,439 121 400
#7 |Ilthaca 29,846 74 403
#8 [Watertown 27,293 66 414
#9 [Rome 34,436 78 441

#10 HPJamestown 30,462 65 469
#11 |North Tonawanda 32,158 48 670
AVERAGE 41,109 105 417




COMMISSION ON PERSONNEL COSTS
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RANK  CITY POPULATION  #OF OFFICERS  PER CAPITA

#1 |Utica 59,495 172 346

#2 |Binghamton 45,614 128 356

#3 |Niagara Falls 53,008 144 368

#4 |Schenectady 61,444 166 370

#5 |[Elmira 30,008 76 395

#6 [Troy 48,439 121 400

#7 [Ithaca 29,846 74 403

#8 [Watertown 27,293 66 414

#9 [Rome 34,436 78 441

#10 HPJamestown 30,462 65 469

#11 |North Tonawanda 32,158 48 670

AVERAGE 41,109 103 421
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Annual increases in salaries and benefits
averaged $2.4 Million from 2 008

The national recession is negatively
impacting the 2010 Budget by an
additional $3.2 million:
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A Snapshot of the Budget
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Annual increases in salaries and benefits
averaged $2.4 Million from 20 08

The national recession is negativel

impacting the 2010 Budget by a

additional $3.2 million: \.
A50% jump in pension, $2 M
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A Snapshot of the Budget

Process

We must close a $7 million gap to achieve

a balanced budget. ‘
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A Snapshot of the Budget

Process

We must close a $7 million gap to achieve
a balanced budget.

In other words, the Council
and Mayor began joint budget
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A Snapshot of the Budget
Process

Cost of Salaries & Benefits S 7 Million Budget Gap
by Department

PUBLIC POLICE
WORKS
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We must close a $7 million gap to achieve
a balanced budget.

ELIMINATING Code Enforcement, Legal
Engineering, Dog Control , Planning
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We must close a $7 million gap to achieve
a balanced budget.
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POSITIONS BY DEPARTMENT, 2009

......... PUBLIC WORKS, PARKS & REC, SANITATION
w w w w w w w w w w w STREETS, SIGNALS, FACILITIES, CENTRAL

GARAGE, ENGINEERING, BUILDING & CODE
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ELIMINATED POSITIONS BY DEPARTMENT, 2010 BUDGET
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'i‘ 'i‘ 'i‘ 'i‘ $110,000
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TAX RATE DECREASE DUE TO POSITIONS ELIMINATED
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ADDITIONAL MEASURES, 2010 BUDGET

V' Freeze management salaries

V Implement recommendations from Commission on Sanitation
to boost revenue and improve recycling, which will lower our
tipping fees at the County landfill

V Increase cable franchise fee to generate more revenue from
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V Offer retirees more affordable Medicare Supplemental
coverage, which will reduce costs for retirees and taxpayers

V Offset costsT such as road materials, streetlight repairs, and
salariest from grants or non-local sources whenever possible

V' Remain open to discussions with unions on any immediate
measures to reduce costs



2010 BUDGET: PROPOSED PROPERTY TAXES

RESIDENTIAL ~ 7.99% l\‘
COMMERCIAL ~ 9.22%

Assessed Value Yearlylncrease Monthlylncrease

$50,000 $77 04 S6 42
$63,991 $98.60 $8.22 < Average
$100,000 $154.08 $12.84 Home

$125,000 $192.60 $16.05



2010 Budget Message
Mayor Matt Ryan

Sincere thanks to City Council, my management team, all city
workers, our community partners, and the many residents who
remain engaged and committed to building a safe, prosperous

\_

and more vital future together.

Monday, August 31, 2009
City Council Chambers
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