Mayor Ryan’s
2009 Budget Message

Confronting Costs, Increasing
Etticiency, Building Revenues



Flat Tax Base Makes Flat Revenues

YEAR HOMESTEAD | NON-HOMESTEAD | TOTAL VALUE

2002 $768,387,673 $463,799,995 $1,232,187,668
2008 $781,929,490 $433,050,660 $1,214,980,150
CHANGE +$13,514,817 -$30,749,335 -$17,207,518

THE CITY'S TOTAL TAXABLE PROPERTY VALUE
HAS DECLINED 1.3% SINCE 2002
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Increased Fuel Costs 2002-2008
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2002 $0.74 $0.82
2003 $0.87 $0.90
2004 $1.20 $1.32
2005 $1.76 $1.67
2006 $1.91 $2.09
2007 $2.16 $2.39
2008 $3.60 $3.20
Change 2002-2009 386% | 290%

The 2009 fuel budget is $500,000 higher than in 2008.
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INCREASE OF FIXED PERSONNEL
COSTS FROM 2002 - 2007

WAGES 54147418

PENSION 1117% $3,692,113

HEALTH 64% $2,938,358
INSURANCE

WORKERS COMP 152% $883,143
SOCIAL SECURITY 15% 297,270
TOTAL INCREASE OF FIXED PERSONNEL COSTS $11,958,304
AVERAGE INCREASE PER YEAR FROM 2002-2007 $2,391,660
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Pension Payments 2001-2007

YEAR TOTAL CONTRIBUTION

2001 $230,079

2002 $330,463

2003 $1,428,800
2004 $4,015,303
2005 $3,772,189
2006 $4,044,706
2007 $4,228,724

Every $250,000 Budget Increase = 1% Tax Increase
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Aid & Incentives to Municipalities (AIM)

YEAR TOTAL RECEIVED

2001 $5,857,157
2002 $5,857,157
2003 $5,857,157
2004 $5,857,157
2005 $5,857,157
2006 $6,603,945
2007 $8,196,242
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General Fund Appropriations

2000 $3,026,155 3.79%/7.4%
2001 $3,526,155 4.7%/5.7%
2002 $3,864,155 2.7%/4.0%
2003 $3,576,638 8.89%/10.2%
2004 $3,448,524 6.6%/9.9%
2005 $3,796,819 7.0%/8.7%
2006 $1,546,542 6.2%/6.5%
2007 $,1,289,351 2.5%/3.2%
2008 $1,889,351 7.6%/8.8%
2009 $0 16.99%/17.8%

$22.78 million Appropriated from 2000-2006
Without this artificial reliance, taxes would have increased an additional 13% annually
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Declining Cash Reserves

End of Year Fund Balance, 2000-2007
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General Fund Balance has dropped 9.9% annually from 2000-2007
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Pairing Down the 2009 Budget

August 1%t Draft

August 15" Draft
© EXPENSEINCREASES  $204000000
PERSONNEL $1,263,200.00
GAS/ELEC $533,000.00
DEBT SERVICE $550,000.00
IT $143,000.00
MISC. $450,800.00
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2009 Tax Levy

TAX LEVY INCREASE OF $4,601,223

* Homestead Tax Increasel6.93%

* Non-Homestead Tax Increasel7.85%

2009 City Taxes From First Draft = $1,716 (+343)
2009 City Taxes for Proposed Budget = $1,605 (+232)
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Going Forward

Mayor Ryan’s Approach to Smart Fiscal Management
Andvocatier State pension reform and appropriate AIM payments.
Ancreasgperational efficiencies in the workforce and beyond.

MBuildh healthier revenue base through continued support for
homeowners and business owners, as well as a full re-evaluation of City

Assessment.

AContinumternal IT upgrades and creative operational reform to deliver
services more efficiently and at lower costs.

ACallfor more infrastructure dollars from Washington so the City
doesn’t have to continue adding more debt load and long-term financial
burdens on the taxpayer.
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Commissions on Fiscal Reform

Alugust 15 - The Commissions issued mid-year
reports

AViarch 2009 — The Commissions turn in their final
reports

For more information on the Commissions, and to read the mid-year
reports, visit the City of Binghamton website, where the City has
created a dedicated Commissions page. (www.cityofhinghamton.com)
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Coming Together, Restoring the Pride

Nic A,
R

“Fundamental to all our efforts are our partners in the community.
Together, we can overcome our challenges and realize our visions.”

Mayor Matt Ryan
2009 Budget Address
August 18, 2008




